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THE  
LANDSTAR  
ADVANTAGE
Put more profit in your 
pocket and define success 
on your own terms as 
a Landstar independent 
owner-operator.

www.lease2landstar.com   
1-800-622-0658 Follow us on Twitter @LandstarNow www.facebook.com/LandstarOwnerOperators

• More home time: the  
 independence to run when  
 you want, where you want.

• Earn a share of the revenue  
 for every load hauled. As 
 freight rates go up, your  
 settlement check does too.
 

• 100% of all billed fuel 
 surcharges paid straight to you.
 
• Big fuel discounts at the  
 point-of-sale, no waiting for  
 rebate checks. Big fleet  
 national account tire prices.   
 Cash rebates on new tractors,  
 factory-direct trailer pricing.

VAN•REEFER•FLATBED•STEPDECK•EXPEDITED

•HEAVY/SPECIALIZED•HOT SHOT

Instant fuel
 discounts  

at the pump - 

I don’t wait for  

a rebate che
ck!

My Landstar Advantage 
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As the world wrestles with 
the Coronavirus, 

we had the privilege of discussing the 
struggles, the optimism, and outlook with 
the CEO of Load One, John Elliott.

Thanks very much for your time! As we 
speak today in early April, the world is 
experiencing something it has never 
seen before. 

 
First things first, have you 
been able to stay healthy 
through this period? 

Yes, myself and my family have so far 
not had any issues. We are lucky. But, 
Michigan is one of the worst hit states 
and our numbers are still climbing sadly. 
Luckily the weather is improving make it a 
little nicer to get out and go for runs or to 
get some fresh air.

 
What has life been like lately 
in operations at Load One? 

It has really been a great challenge. The 
one constant in all of this has been change 
and change is happening on a daily or even 

hourly basis. We are fully operational with 
a percentage of our staff working remotely. 
We have invested heavily in technology 
the last few years and it has really paid off 
during this time. It has allowed us to operate 
at a level most other carriers are not able 
to when just using off the shelf software 
solutions. Our people have been nothing 
short of amazing with their commitment 
and drive. Their passion for the business 
and their dedication to our drivers has been 
nothing short of great. Hard times really 
show you what a company and its people 
are made of. We have really diversified over 
the last 18 months but almost every sector 
of the economy has slowed dramatically. 
Our health care and government verticals 
have been strong during this period. 
But when the automotive, aerospace, 
manufacturing, trade shows, and sports 
are all at almost a standstill, it is a big effect.

 
What has been one of your 
greatest struggles dealing 
in the midst of a global 
pandemic? 

I think the biggest struggle is planning. 
I best relate it to my time in the army. You 

C O N T I N U E D  O N  P A G E  8  *

Q&A
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really have to look at this as a battle. The 
conditions on the battlefield change rapidly 
and often without explanation. You have to 
constantly assess, adapt and execute. The 
plans have to be modified constantly and 
more than ever carriers have to be nimble.

 
What are some things that 
have encouraged your drivers 
and your business during this 
time?

Follow the guidelines as absolutely best 
you can. Safety is everything starting with 
social distancing and hand washing. We 
have tried to acquire and supply to our 
drivers free of charge supply kits to include 
disinfectant, toilet paper, paper towels, 
gloves and hand sanitizer as best we can. 
Also we push them to use the technology 
in our driver app to help them manage. 
More than ever freight patterns are shifting 
and changing daily and our app gives them 
real time visibility to adapt and manage. 

 
We know that projections 
seem to change daily, but 
what do you forecast for the 
rest of 2020 in the Expedite 
industry?

 
Well, a lot is tied to the economy and how 

it rebounds. But I am pretty optimistic that a 
percentage of the industry will have a good 
second half of the year. I think a number 
of sectors will rebound very strongly. I 
am not sure we will see a strong year for 
the automotive industry. Carriers that are 
primarily getting freight off of bid boards 
and from 3PLs will struggle I believe 
through the balance of the year. The 
number of expedite carriers will continue 

to decline. Going into the pandemic it 
was already a difficult time for many. 
Volumes were lower in 2020. Combined 
with skyrocketing insurance costs, it was 
forcing many out. We monitor the metrics 
and credit risks and were seeing many 
other carriers and brokers pay slower and 
slower and watching their credit scores 
decline. Many have no asset base and do 
not have balance sheets that can weather 
a storm like this. On the plus side taking 
weak players out of any market will be 
good for well-managed carriers on the 
other side of the storm.

 
What is a word of advice that 
you would offer to our readers 
about the future? 

 
Do your best to stay healthy. Take the 

slower time to try and work on your truck. 
Be smart and conservative about your 
money during this period and explore 
some of the government programs that are 
being made available now to independent 
contractors.

 
Is there anything else you 
would like to tell our readers 
at this time?

 
If you are considering looking at changing 

carriers a slow time is often the best time 
to do it as you potentially lose less revenue 
in making a switch during a slower period.

 
As always, we greatly appreciate your 

advice and your time. We wish all the 
best to Load One and stay healthy! EN

Visit Load One Transportation 
and Logistics at load1.com
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You'll Have the Advantages Of:
 Low start-up costs
 Weekly pay settlements
 99% no touch
 No forced dispatch
 Pickup and drop-off pay
 Standardized fuel surcharge on all loads
 Paid cargo and collision coverage
 Competitive non-trucking and physical  

  damage insurance
 Nationwide roadside service

EXPEDITE OWNER 
OPERATORS
Contracting Straight 
Trucks and Tractor TrailersCome visit us 

Booth #101 at 
the Expedite Expo 
July 14th and 
15th in Lexington!

www.xpo.com     866-857-4546

Sign-on Bonus

C O N T I N U E D  O N  P A G E  1 8  *

Used Expediter Truck Market
THE STATE OF THE

Whether you’re a 
driver looking 

to become an owner-operator, an owner 
pursuing the next step toward fleet 
ownership, or a fleet owner in growth mode, 
you can purchase reliable used expediter 
straight trucks with relatively low miles - 
250,000 to 500,000 miles - at a significantly 
lower cost than comparable new models. 

But with the freight slowdown in 2019 
that has carried into early 2020, what has 
been the impact on the used expediter truck 
market? What does the market look like for 
the rest of 2020? 

ExpediteNow recently spoke with Danny 
Vernon, truck sales manager for Expediter 
Truck Sales (expeditertrucksales.com), 
a wholly-owned subsidiary of Expediter 
Services LLC, to get his outlook.

An edited version of our 
conversation

As a frame of reference for our audience, 
what years, makes, and models do you 
typically sell at Expediter Truck Sales?

First, to clarify, Expediter Services is not 
a dealer. We don’t buy trucks or trade 
for trucks for resale. But we sell our own 
equipment from our fleet. And being the 

largest fleet of expediter trucks, we have a 
lot of equipment to sell.

Most of our straight trucks right now are 
2015 to 2016 Freightliner Cascadias—Class 
8 trucks. They're equipped with a 22 ft. box, 
either dry or refrigerated, and all are automated 
transmissions and all have APUs. And we have 
a mix of vehicles with either factory (72-in.) or 
custom (100-in.) sleepers.

About how many miles are typically on 
those trucks?

We like to sell the majority of our trucks 
between 250,000 to 400,000 miles.

What is the strategy behind that? Is it 
based on the amount of life remaining that 
the customer can expect from that truck?

Yes. Especially for someone who’s looking 
to buy their first straight truck, or upgrade an 
older truck, a reliable pre-owned truck, like 
ours that has been refurbished, is a great 
value. The lower miles means that there’s 
more life left on the truck and lower [repair 
and maintenance] costs involved, which 
helps the new owner be more successful. 
Plus, we offer an extended warranty.

If you look at the new truck market, Daimler 
Trucks recently announced (in January) a 
series of layoffs and restructuring as new 
Class 8 truck sales slowed considerably in 
2019. What has been the impact on the used 
truck market when it comes to demand?

By Sean M. Lyden, Staff Writer

BUSINESS
“There’s no question that 
2019 was a tough year for 
everybody, so the market 
is soft right now.”
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USED EXPEDITER TRUCKS	 C O N T I N U E D  F R O M  P A G E  1 4

There’s no question that 2019 was a tough 
year for everybody. So, the market is soft 
right now. But when you’re looking at the 
overall truck market, and you’re talking about 
tractors, there are so many more tractors than 
there are [expediter] straight trucks.

Since the straight truck market is such a 
smaller part of the overall truck market, the 
hit is not as bad.

Any market is based on supply and 
demand. And the expediter truck is a specialty 
vehicle that, for the most part, is custom-built, 
with a limited supply of that type of vehicle.

And expediting is a niche part of the 
trucking industry, so there are not a lot of 
these types of trucks available compared to 
over-the-road tractors.  

Now, demand [for used expediter trucks] 
is down currently, but there aren't as many of 
these trucks out there. So, if you go looking 
for one, there's a limited amount of equipment 
pre-owned Class 8 straight trucks available. 

What are the factors driving that softness 
in the used expediter truck market?

Freight has been soft but improving. Some 
operating costs are higher, so there are not as 
many people wanting to add to fleets. There 
are not as many drivers out there wanting to 
become owners of their own truck because 
they might not be seeing the level of freight 
they’re used to. So, they are not as ready, or 
as qualified, to make that jump to ownership.

And some lenders are tightening criteria 
for loaning money for commercial trucks. 
That drives sales down, as well, because you 
can’t sell a truck if you can’t get it financed. 

When freight is soft, you’re always going 
to see some people fail. And those things 
are happening from large fleets down to the 
individual owner-operators.

That causes any lender to look harder at 
every deal to make sure it’s going to be a 
successful deal—not only for them but also 
for the people they’re loaning the money to. 
If that customer can’t be successful, they’re 
not going to be able to pay.

What does the market look like right now in 
terms of used truck prices? Compared to a 

similar new vehicle, what is the approximate 
savings for someone who's purchasing a used 
expediter truck that’s about four to five years 
old and about 300,000 to 400,000 miles? 

On a 2015 Class 8 Cascadia straight truck 
with a factory sleeper and dry box with lower 
miles, those are going to be around that 
$70,000 price range, or about half the cost 
of a new one (50% savings). A new vehicle 
like that is going to be close to $150,000 
to $160,000.

But that's one reason the older truck 
can be a much better value because of all 
that money you're saving. You're getting 
a low mileage quality piece of equipment 
that's been maintained by and refurbished 
by a reputable fleet. You can get a higher 
percentage of a return on investment on that 
type of equipment.

What kind of savings would you be looking 
at with a custom sleeper truck?

A custom sleeper with a dry box—if it's 
got a lift axle on it—is going to run close to 
$200,000 new. And we have some 2016 
models with plenty of life in them that we're 
selling between $100,000 and $120,000.

And then on the [refrigerated box] side, 
new reefers with custom sleepers are 
upwards of $280,000. But a similar spec 
2015 model truck with 400,000 miles on it 
is between $100,000 and $120,000. 

Peering through your crystal ball, what do 
you see the used truck market doing later 
this year? Is it still soft? Has it improved? Or 
are you seeing headwinds?

We see the used truck market stabilizing 
throughout 2020, with demand slightly 
increasing. So, we’re looking for a better 
year in 2020. We’ve got good inventory for 
people who are going to be coming back 
into the market or upgrading. We think that 
when freight gets better, people are naturally 
going to want to add trucks to their fleet. 
Or, they’ll want to get into the business by 
purchasing a truck to be an owner-operator. 

So, we’re seeing a better year in 2020 and 
an even stronger year in 2021, with demand 
gradually increasing. EN jobs.pantherpremium.com

866-344-5898

SEEKING
TEAM
DRIVERS

DISCOVER PREMIUM

jobs.pantherpremium.com
866-344-5898

SEEKING
TEAM
DRIVERS

DISCOVER PREMIUM
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Bolt Custom
boltcustom.com

Border Connect Inc.
borderconnect.com

Buckeye Western Star
bws-yto.com

Conklin
conklin.com

Crosspoint Power & Refrigeration
crosspointpowerandrefrigeration.com

Endura Paint
endura.ca

Expedite Now
expeditenow.com

Expediter Services, LLC
expediterservices.com

ExpeditersOnline.com
expeditersonline.com

Full Circle TMS
fullcircletms.com

Fyda Freightliner 
fydafreigtliner.com

Landstar
lease2landstar.com

Load One, LLC
load1.com

McMahon's Best-One Tire
mcmahonbestonetire.com

National Truckin' Magazine
nationaltruckinmagazine.com

Omnitracs Sylectus
omnitracs.com

Onspot Automatic Tire Chains
onspot.com

Palfinger Liftgates
palfinger.com

Premier Truck Group of Knoxville
premiertruck.com

Razor International USA, LLC
razorintrnationalusa.com

Stoops Freightliner
truckcountry.com

Stykemain Volvo
stykemaintrucks.com

Team Run Smart
teamrunsmart.com	

Tri-State Expedited
tstate.com

Women in Trucking
womenintrucking.org

We are excited to host the following exhibitors at the 
2020 Expedite Expo this July. At this moment, we 
are very optimistic that the show will commence as 
scheduled. However, should anything change, we will 
be sure to get information out as soon as possible. We 
look forward to another fantastic Expedite Expo, full of 
business development, networking opportunities, and 
fun this coming July!

at expediteexpo.com
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Big Rig to Straight Truck
336-337-0791

Tractor Teams
888-974-3289

Husband Wife White Glove Teams 
833-OTR-EXAM

Independent Semi & Straight 
truck driver
810-660-8210

Two Straight Truck Teams Wanted
419-410-2800

Semi OOs
888-887-4828 

STRAIGHT TRUCK OO
888-897-8841

Sprinter Van FLEET OWNERS!
888-249-9038 

Temp Control TEAM for 
Dedicated Scheduled Lanes
419-410-2800 

TEAMS ! $2500 SIGN ON 
BONUS EACH DRIVER
888-815-5120 

OTR Company Driver wanted 
NO CDL required!
888-233-8879 

LOOKING FOR CLASS A 
DRIVERS OUT OF IN & TN!!
888-565-7103

OO Teams!
888-974-3289 

Midwest Regional Large Straight 
Trucks: Home Weekends
888-689-2477

Limited Cargo Van Openings
888-276-6447

Sprinter Van O/O - AL, MS
888-565-6291

CLASS A DRIVERS 
MIDWEST TO LAREDO TX
888-733-0712

Class B Straight Truck Drivers
810-660-8210 

OTR CARGO VAN OOs
888-499-4094 

Team Drivers
336-337-0791 

Ohio Tractor O/Os - regional
888-267-9720 

Expedited Team OOS w/Reefers
888-699-5884 

Straight Truck OO Singles or Teams
888-829-3387 

Reefer Straight Truck w/ 
Shower 120" Sleeper
833-OTR-EXAM 

Straight Truck Drivers
888-498-2256 

Owner-Operators - Flat Bed 
Division
888-513-0462 

Wanted! Straight Trucks - 
Teams and Solo!
888-404-2218 

Tractor Team Reno, NV /Dedicated
888-974-3289 

FLEET OWNERS
888-499-4094 

Cargo Van O/O
888-829-3387 

SPRINTER VAN OOs
888-249-9038 

Co-Driver for Straight Truck 
Team From MO, IL or Iowa
419-410-2800 

Flat Bed Owner/Ops 
OH,MI,IN,KY
888-513-0462 

TRACTORS - CLEVELAND, 
OHIO - SE MICH AND 
MIDWEST
888-404-2218 

Solo & Team Straight Truck OOs
888-733-0712

Lease Purchase Tractor
888-498-2256

Tractor O/O - Michigan and 
Midwest !
888-404-2218

Class A CDL Lease Purchase
888-249-9038

Owner/Ops  - Straight Trucks
888-513-0462

Teams with 53' REEFER 
Trailers!
888-699-5884

Established Tractor Teams
888-887-4828

Sprinter Van O/O 
888-829-3387

MO Straight Truck OOs 
888-267-9720

Sprinter Van and Cube Truck O/O 
888-565-6291

Straight Trucks Wanted
888-689-2477

Teams
888-249-9028

Limited Straight Truck 
Openings
888-276-6447

OTR SPRINTER VAN OO
888 499-4094

CLASS A SOLO COMPANY 
POSITIONS!!!
888-565-7103

COMPANY DRIVER!
888-233-8879

OO TEAMS!
888-815-5120

Class A CDL drivers
888-897-8841

TRUCKING CAREERS

Classifieds Place your ad by calling • 859-746-2046

ExpeditersOnline.com	 Learn more about the Expedited Freight Industry!	 29
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TRUCKING CAREERS
& OPPORTUNITIES

TIP!
Keep track of who you have called 
and yet to call by checking the box 
next to the company name.

COMPANY	 PHONE	 HIRING

A Plus Expediting	 888-896-1844

All State Express	 888-691-8304

Expediter Services	 888-565-6403

Expeditus Transport	 888-552-2174

Jung Express	 888-575-6251

Landstar	 800-622-0658

Load One	 888-824-4954

Panther Premium	 866-344-5898

Roadrunner Expedite	 888-565-6586

Tri-State Expedited Service	 888-245-4325

Try Hours	 888-284-4179

XPO Logistics	 866-857-4546

TRACTORS

CARGO VANS

STRAIGHT TRUCKS

REEFER

FLATBED

TEAMS

SPRINTER VANS

ExpeditersOnline.com	 Learn more about the Expedited Freight Industry!	 31

New sprinter class vehicles 
available Bed, insulated, heater, 
and available generator. Must 
have at least a year experience 
with a professional attitude DOT 
physical, PPE, safe clean driving 
record. Out at lease 3 weeks
Randy  419-984-7946

Fedex CC Solo CDL-A with 
hazmat wanted for dedicated 
regional runs operating out of 
Fedex HSN Newark,DE cross 
dock Sun-Thurs. 1 or 2 nites out 
per week. New England, MD, VA 
Barry  865-567-6955

Looking for a class A CDL driver or 
a team to go in a truck at load one.
Tony  864-900-1860

Drivers and teams wanted for FedEx 
Custom Critical. Bonuses Available
Brent  678-736-3242

Looking for on the road 
Driver, to drive for Barrett 
Directline in Arkansas, 
someone looking to stay on 
the road for 3-4 weeks, 2019 
sprinter cargo van 
Alfred  347-697-3806

Experienced driver wanted for 
hot shots and expediting. Must 
live between 100-200 miles at 
the most from Atlanta area. 2-3 
wks out home time 1 wk. 
Diane  404-368-5530

Give me a call if your interested 
on getting into your own truck 
very little upfront costs pay as 
you go lease purchase. if you've 
always wanted to be your own 
boss here's your chance
Timothy  810-836-9906

Looking for a team or solo driver. 
I have RAM PROMASTER 
that is contracted with BOLT 
Express available immediately 
for an honest, dependable, 
hardworking driver with 
a positive attitude. A little 
experience is helpful but I am 
willing to train. 
Agata  248-910-2894

Ambitious TVAL/White Glove Same 
Household Team Needed to drive 
our new 2020 Freightliner Cascadia 
for FedEx Custom Critical. Drivers 
must have Class A or B license and 
hazmat endorsement. 
Bev  704-881-3782

Nice, Clean 2018 Low Mileage 
Kenworth T680 with 76" Factory 
Sleeper, X15 Cummins and 
Automatic leased to FedEx 
Custom Critical (Team) or 
Bennett Express Power Only 
(Solo). Compensation is 35% of 
revenue (40% if Team)
Rick  404-310-8467

Openings for Teams in our 
Expedited Fleet. Our Equipment is 
within three years old and consists 
of Freightliner M-2 112 with 96" 
Bolt custom Sleepers with APU's 
and a 22' box and double bunks. 
Bruce  216-408-3035

50/50 Split on 2020 Load 1 
Freightliner M2 Straight with 96" 
Sleeper. Truck is equipped with 
Carrier APU, full size frig/freezer, 
convection oven/microwave/grill, 
sink, Smart TV, etc
Brannin  513-846-5711

Looking For Team For FedEx CC. 
Must have 3-6 months experience 
and willing to drive 4-6 weeks. 
Excellent communication and 
customer service skills are a must. 
Preferably no pets or smokers.  
Contact kraglogistics@gmail.com 
or minababa30@yahoo.com
Maryam  615-573-8192

Expedite team for 2020 
Cascadia 100" sleeper Load1 
$1000 plus a week consistent
Charles  513-846-5711

Looking for a qualified FedEx 
CC White Glove T-Val Team 
A 2014 Freightliner Cascadia, 
Sleeper 100 inch, Direct TV, 
Fridge, Sink, DD13 Engine, 960 
Carrier Reefer Unit, Loaded. 
60% / 40% pay is every Friday 
with direct deposit. 
Heidi  574-583-0969

2015 Freightliner M 2 106 Great 
Starter Unit, 2015 M 2 106, 
Cummins 330 HP, Allison Auto, 
397 K Miles 100 " Custom Double 
Bunk Sleeper, All Power Options 
In Cab, 22' Dry Van, Tool Box
Todd 888-881-1872

Expediter Truck with 22' Dry 
Freight Cargo Box on Freightliner 
Cascadia Class 8 Tractor! 
Equipped with 72" factory 
sleeper with double bunks for 
team operation. There is a fridge/
freezer and 1500 Watt Inverter. 
Robert 864-905-3841

2014 Freightliner Cascadia 
113 72-in. double bunk raised 
roof sleeper with dinette 
and 24-ft. Morgan dry van 
with 4 rows E-Track. Detroit 
DD13 410HP engine, Eaton 
Fuller Ultrashift transmission 
Comfort Pro APU.
Danny 888-258-7795

2016 Cascadia SST Tval 
410hp DD13, DD Automated 
12 speed Transmission, 
Premium heated/cooled seats, 
22' Supreme Kold King reefer 
body, Thermo King T880  This 
truck is currently leased to 
FedEx Custom Critical WG 
Tval. Financing available! 
Teresa & Duane  217-714-7873

(2) Freightliner M2 112 
expediter straight trucks with 
hazmat teams in place and 
operating at panther premium 
logistics. Both trucks have 
Established teams in place 
with hazmat endorsements. 
Teams are willing to stay on 
with the new owner. Trucks are 
on the road and operating. 
Halo  586-662-2000

144” ARI Legacy sleeper, 
shower/toilet PRICE 
REDUCED!
Price negotiable, need to sell 
ASAP. 15’ Box with new wood 
floor & new rubber seal, twin 
screw. New injectors & 4 new 
batteries 2/8/19 
Darrell  918-316-4913

EXPEDITE TRUCKS
FOR SALEDRIVER WANTEDTEAMS WANTED

Classifieds Place your ad by calling • 859-746-2046
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FIND MORE TRUCKING JOBS @
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32 Fyda Freightliner Columbus, Inc. • 1250 Walcutt Road • Columbus, OH 43228

Call Today (614) 851-0002
w w w. f y d a f r e i g h t l i n e r. c o m

 |  | 

Maximize your business 
productivity and your bottom line 
in an Expediter from Fyda Freightliner.

We carry the largest selection of new and pre-owned 
Expediters in the USA. Let us help get you on the road now!

Large Inventory
Custom Built Trucks

Dry Van & Reefer
Generous Specs
Turnkey Ready

Experienced Pros
After Sale Support
In-House Financing
Trade-Ins Accepted


