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THE  
LANDSTAR  
ADVANTAGE
Put more profit in your 
pocket and define success 
on your own terms as 
a Landstar independent 
owner-operator.

www.lease2landstar.com   
1-800-622-0658 Follow us on Twitter @LandstarNow www.facebook.com/LandstarOwnerOperators

• More home time: the  
 independence to run when  
 you want, where you want.

• Earn a share of the revenue  
 for every load hauled. As 
 freight rates go up, your  
 settlement check does too.
 

• 100% of all billed fuel 
 surcharges paid straight to you.
 
• Big fuel discounts at the  
 point-of-sale, no waiting for  
 rebate checks. Big fleet  
 national account tire prices.   
 Cash rebates on new tractors,  
 factory-direct trailer pricing.

VAN•REEFER•FLATBED•STEPDECK•EXPEDITED

•HEAVY/SPECIALIZED•HOT SHOT

Instant fuel
 discounts  

at the pump - 

I don’t wait for  

a rebate che
ck!

My Landstar Advantage 
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Bob, thanks so much for 
taking time to talk with 
us! First things first, with 
Fall approaching, what is 
the favorite football team 
(college or NFL) among 
the On-Time Express 
team?

Being from the Detroit Area, we all are all 
Detroit Lions Fans. We are not sure why, 
but every year we hope for the best!

Can you tell us a little bit about yourself 
and how long you have been in the industry?

I was born in Michigan and spent my 
young years in both Michigan and California. 
In 1983, I came back to live permanently 
in the Detroit Area. I met my wife that very 
same year. We married in 1986, and we 
have 2 exceptional sons, a wonderful 
daughter-in law, and a granddaughter on 
the way. This is my 30th year in the Industry, 

starting off as a Driver and then Starting my 
own Business in 1995.

On-Time Express 
has a long history of 
specializing in cargo van 
and Sprinter freight.. 
What are some things you 
feel have helped establish 
your company as such a 
reliable carrier?

Our Service mostly, because of the 
outstanding people I have representing my 
company both in the office and on the road. 
I have Dispatchers, Accounting personnel 

C O N T I N U E D  O N  P A G E  8  *

Q&A

ExpeditersOnline.com got the 
chance to sit down and speak 
with long-established motor 
carrier, On-Time Express and 
their owner, Bob Stark.
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Q&A ON-TIME EXPRESS	 C O N T I N U E D  F R O M  P A G E  6

and Drivers that have been with me since 
the beginning years and I believe that is 
why our Service is so exceptional. They are 
experienced and professional and reliable.

Having quality people 
in your fleet is such a 
crucial piece of any 
success carrier. What 
are some things you 
have done to ensure 
that quality people come 
and stay with On-Time 
Express?

One very important thing I do is I still 
hand pick every single Driver I hire. I do 
not have a Recruiter speak for me. I want 
quality, experienced, professional people 
representing my Company. I want them 
to have clean driving records and no less 
than 2 years of verifiable experience within 
this industry. They also must have a newer 
vehicle if they want to make a professional 
living in Expediting. I cannot and will not sign 
on a Driver with a vehicle older than 5 years 
that has a ton of m iles on it. This is my 
Quality Control and I don't bend my rules.

What do you feel is the 
biggest struggle for 
drivers in our industry 
today, and how do you 
suggestion they address 
those struggles?

It is extremely tough right now. The 
biggest struggle right now are the rates. 
They are very depleted and it has been 
rough. This is across the whole industry, 
and unfortunately, it will push a lot of carriers 
and drivers to pull out of the business. As 
carriers struggle to try and stay afloat, they 
are making promises they cannot keep to 

potential drivers. I have spoke with many 
drivers that have been with 3-5 different 
carriers this year alone. I always attempt 
to be honest and fair with potential drivers. 
If a driver is calling me from an area that 
we are not strong in, I tell them right up 
front. I don't like to make any promises 
because I do not have a crystal ball. This 
has been a very difficult year, and we are 
all trying to weather the storm. My advice 
to drivers is to educate yourself on who you 
are interested in signing on with. Be flexible 
with your schedule (work weekends as 
often as possible), and communicate often 
with your carrier's dispatch team.

What is one of the most 
rewarding parts of your 
profession?

For me, personally, it is knowing that I 
have people that have been with me for 
so long and they are still here working 
hard every single day for me. It gives me 
satisfaction that people are happy and 
content. Being a business owner is very 
difficult. The trucking Industry, especially, 
is so challenging. I have seen and been 
thru so many changes. I am proud that 
my company has survived such tough 
times and I attribute it to the people who 
represent it.

Is there anything else 
you would like to 
communicate to our 
readers?

On-Time Express, Inc. provides a quality 
environment for our drivers, and I am 
proud of that. We work very hard to make 
our drivers profitable. We care about and 
respect our drivers and will always do our 
best to keep them busy and moving. EN
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You'll Have the Advantages Of:
 Low start-up costs
 Weekly pay settlements
 99% no touch
 No forced dispatch
 Pickup and drop-off pay
 Standardized fuel surcharge on all loads
 Paid cargo and collision coverage
 Competitive non-trucking and physical  

  damage insurance
 Nationwide roadside service

EXPEDITE OWNER 
OPERATORS
Contracting Straight 
Trucks and Tractor TrailersCome visit us 

Booth #101 at 
the Expedite Expo 
July 14th and 
15th in Lexington!

www.xpo.com     866-857-4546

Sign-on Bonus

C O N T I N U E D  O N  P A G E  1 8  *

5-Point Checklist
for Purchasing an Expedite Straight Truck

By Sean M. Lyden, Staff Writer

You’re looking to 
purchase 
an 

expedite straight truck that will strike the 
right balance between your lifestyle needs, 
business objectives, and budget.

But making a sizeable five-or six-figure 
investment in a truck can give you heartburn 
if you don't know what to look for. 

So, what should you consider when 
purchasing an expedite straight truck?

Expedite Now recently spoke with John 
Lalonde, sales representative at Buckeye 
Western Star (www.bws-yto.com). He 
recommends that new owner-operators 
keep these five points in mind. 

1. What carrier are you 
leasing on to? 

Make sure that the truck you purchase 
will work for whoever you’re hauling for.

“When people come to come and say 
they want to buy a truck, my first question 
is: Who are you going to go to work for? Is 
it Landstar? Is it Try Hours? Is it FedEx? Is it 
Panther? Because although each of these 
companies uses expediter trucks, they also 
have certain small requirements—lift gates, 
lift axles, size of van bodies,” says Lalonde. 
“So, decide who you're going to go to work 
for and then build your truck around that.”

2. New or used?
Which is better for a new owner-

operator—a new or used truck?
That depends, says Lalonde. “Are you 

familiar with the expedite business and 
how it operates?”
How does that impact the decision?

"I think that if you're unsure about 
some of those things, I would probably 
recommend a used truck. This way, there's 

INDUSTRY
“...making a sizeable 
five-or six-figure 
investment in a truck 
can give you heartburn
if you don't know what
to look for.”
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5-POINT CHECKLIST	 C O N T I N U E D  F R O M  P A G E  1 4

less of a financial impact if you decide 
that [expediting] is not for you in 6 to 12 
months," says Lalonde.
Then you have to consider your buying 
power. 

This refers to whether you can get 
financing for a new truck or if you can only 
get financed for a used one. "Buying power 
is determined by your credit, your down 
payment, and your time and history in the 
business," says Lalonde. 

3. Engine
Whether you buy a new or used truck, 

make sure the engine has a B50 rating 
for over one million miles. (B50 means 
that at least 50% of the engines are still 
operational at one million miles.)

“About 9 out of 10 engines that you're 
going to see in any expediter truck today 
is a Detroit DD13 with a B50 life of 1.25 
million,” says Lalonde. “So, you can buy 
one of those trucks used with 500,000 
miles on it and still have a good bit of life 
left on that truck before you’re going to 
need major work on it.”

4. Liftgates
Do you need a liftgate? 

Some carriers require it; others don’t. 
But even with carriers that don’t, having 

a liftgate can help increase your load 
opportunities—and income potential.

"With some companies, if you have a lift 
gate on, you get paid an extra five cents 
a mile just to have the gate on every mile. 
And that's not just for the miles that need 
a gate. Even if you use that liftgate only 
three times a year, you're still getting paid a 
nickel a mile every mile because you have 
the gate. So [the liftgate] is going to pay for 

itself. And then some," says Lalonde.
Any advice on what to consider in a 
liftgate?

“Overall, you have two types of gates 
for the expedite market,” says Lalonde. 
“There’s the Plain Jane steel liftgate that's 
less money, but it also provides lower lifting 
capacities—about 2,500 pounds. And then 
you have the upgraded aluminum gate, 
which is a bigger platform with higher load 
capacity.”

The critical factor to consider is safety, 
says Lalonde. "Keep in mind that you're 
up on that [liftgate] platform with a pallet 
Jack with anywhere from 2,000 to 4,000 
pounds on your palette. The standard 
liftgate doesn't have a few safety features 
like cart stops, which pop up at the end of 
that liftgate to stop the freight from rolling 
off. Then there's the self-leveling option. 
So if you're parked on an incline, the gate 
will remain level as it rises, instead of at 
an angle that could cause your freight to 
fall off."

C O N T I N U E D  O N  P A G E  2 0  * jobs.pantherpremium.com
866-344-5898

SEEKING
TEAM
DRIVERS

DISCOVER PREMIUM

jobs.pantherpremium.com
866-344-5898

SEEKING
TEAM
DRIVERS

DISCOVER PREMIUM
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5-POINT CHECKLIST	 C O N T I N U E D  F R O M  P A G E  1 8

Lalonde says that he has spoken with 
customers who have shared horror stories 
about liftgate incidents. 

"They'll tell me about how ‘I fell off, or 
I've known someone that's fallen off or my 
buddy fell off and broke his leg.' It's not just 
about damaging freight. You can get hurt 
on that thing."
Lalonde’s recommendation?

“Most people go with the aluminum, self-
leveling, large-platform liftgate. It's a little 
more money, but it makes for a much safer 
truck.”

5. Auxiliary Power Unit 
(APU).

An APU provides power to your heating 
and cooling system and other amenities 
for your truck without having to idle your 
main engine.

“Most expediter trucks and nearly every 
tractor we sell anymore have an APU on it,” 
says Lalonde. “That’s because of the anti-
idling laws, but more and more, the new 
diesel engines just don't like being idled.”

Besides capacity, what's the most 
significant factor to consider when 
selecting an APU?

“Serviceability—you know, can you 
get it fixed? Are there locations to get it 
serviced?” says Lalonde. 

This is important because most truck 
dealers don’t service the APU. You have 
to take it to an authorized service center 
that represents the APU manufacturer.

So, make sure the APU company has a 
large enough service network to make it 
more convenient and less expensive to get 
the unit repaired.

The Bottom Line
Use this five-point checklist as a starting 

point to get yourself familiar with key factors 
to consider when purchasing a truck. But 
then reach out to dealers with experience 
in spec’ing and selling expedite straight 
trucks. This will give you greater peace of 
mind that you’re picking the best truck for 
your business.  EN

Here is a list of resources that can help 
guide you through the truck selection 
process:
•	Buckeye Western Star: 

www.bws-yto.com 

•	Fyda Freightliner: 
www.fydafreightliner.com 

•	Premier Truck Group of Knoxville: 
www.premiertruck.com/knoxville.aspx 

•	Stoops Freightliner-Quality Trailer: 
truckcountry.com 

•	Stykemain Volvo: 
stykemaintrucks.com/

For used trucks, in addition to the 
dealers above, you can also consult 
these resources:
•	ExpeditersOnline.com listings: 

expeditersonline.com/trucks-for-sale/
listings.php 

•	Expediter Services Truck Sales: 
essuccessintrucking.com/expedite/
expedite-straight-truck/owner-operator-
sales
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SPRINTER VAN OO 	
888-249-9038

OO - Straight Trucks	
888-513-0462

Semi OO 	
888-887-4828

Cargo Van O/O Welcome	
888-829-3387

OWNER/OPERATORS	
888-897-8841

Sprinter Vans O/O	
833-851-5342

Lease Purchase Tractor	
888-498-2256

TRACTOR O/O -Toronto & 
London/Windsor
888-404-2218

OTR Refrigerated Truck Driver 
Team	
888-716-1921

Class A CDL Lease 
Purchase	
888-249-9038

OO - Flat Bed Division	
888-513-0462

$10K Sign On Bonus for Tractor 
Teams	
888-887-4828

Sprinter Van O/O 
Welcome	
888-829-3387

STRAIGHT TRUCK OWNER/
OPERATORS	
888-897-8841

TEAMS - OTR TRACTORS AND 
STRAIGHTS	
833-851-5342

DOD TRACTOR TRAILER 
TEAMS 	
888-498-2256

TRACTORS - CLEVELAND OH 
SE MI AND MIDWEST	
888-404-2218

OTR Straight Truck Driver 
Team	
888-716-1921

SPRINTER VAN OO 	
888-249-9038

OTR Drivers for Straight 
trucks	
888-513-0462

Competitive Sign on 
Bonus	
888-887-4828

Tractor/Dry Van O/O's (Solo & 
Teams)	
888-829-3387

OWNER/OPERATORS	
888-897-8841

TEAMS FOR TRACTORS/
STRAIGHTS
833-851-5342

Straight Truck Drivers	
888-498-2256

Straight Trucks - Teams and 
Solo 	
888-404-2218

OTR Solo Refrigerated Truck 
Driver	
888-716-1921

Be an Owner Operator	
888-249-9038

Flat Bed OO 
(OH,MI,IN,KY)	
888-513-0462

White Glove Teams - Art 
Freight	
833-851-5342

Tractor driving 
opportunities	
888-498-2256

SE Michigan Tractor OO - dry 
van	
888-404-2218

OTR Solo Straight Truck 
Driver	
888-716-1921

$1500 Bonus for CLASS A 
DRIVERS	
888-249-9038

Team Tractor OO 	
888-513-0462

Established Straight Truck 
Teams	
888-887-4828

Straight Truck O/O Solo or 
Team	
888-829-3387

Teams Now	
888-249-9028

OO - Straight Trucks & 
Tractors	
888-897-8841

TRACTORS Up to $10K Sign on 
BONUS	
833-851-5342

Straight Truck Drivers 	
888-498-2256

OO - Tractor Trailer - Midwest 
Regional	
888-404-2218

OTR Solo Tractor-Trailer Driver
888-716-1921

TRUCKING CAREERS

Classifieds Place your ad by calling • 859-746-2046
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TRUCKING CAREERS
& OPPORTUNITIES

TIP!
Keep track of who you have called 
and yet to call by checking the box 
next to the company name.

COMPANY	 PHONE	 HIRING

All State Express	 888-691-8304

Expediter Services	 888-565-6403

Expeditus Transport	 888-552-2174

FedEx Custom Critical	 800-398-0466

Jung Express	 888-575-6251

Landstar	 800-622-0658

Load One	 888-824-4954

Panther Premium	 866-344-5898

Premium Transportation Logistics	 888-471-7811

Roadrunner Expedite	 888-565-6586

Tri-State Expedited Service	 888-245-4325

XPO Logistics	 866-857-4546

TRACTORS

CARGO VANS

STRAIGHT TRUCKS

REEFER

FLATBED

TEAMS

SPRINTER VANS
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Drivers wanted for Sprinters, 
Transits, or Promasters Fuel 
card, weekly direct deposit. 
Weekly mileage 3k to 4k Lease 
to own options Take home 
average $800 to $1000 per 
week
Randy  419-984-7946

Position open for FULLY 
equipped cargo van leased to 
Road Runner Expedite. Dead 
head and approved relocation 
miles paid at FULL RATE. 
Domicile can be any state. no 
New York City, no Canada, no 
Hazmat. 
Shawn  417-833-7711

Contract Driver Needed Drive 
for us for two years and we will 
allow you the opportunity to 
purchase the van from us so 
that you can become your own 
owner operator/business owner.
David  334-342-8406

Sprinter Driver wanted. 
Sprinters are equipped with 
espar heaters, inverter, roof 
fan, and a bed. Driver will be 
expected to stay out 2-3 weeks 
unless near home. Must live 
within the midwest. 
Robert  219-924-2596 (text)

Driver for a Ford Transit van 
leased to Barrett Directline. 
You must have expediting 
experience, be at least 25 years 
old, and have a clean driving 
record and background. Drivers 
are required to stay out for at 
least 3-4 weeks. 
Tammy  936-208-9900

Two opportunities available for a 
great driver. Straight truck and 
Tractor, Solo or team but both 
are factory sleeper better suited 
for a solo. 
Tom  217-273-7143

Looking for a driver to run 
dedicated Walmart accounts 
Florida Georgia Alabama 
Darryl  954-947-9180

60/40 Split for Fedex CC 
Surface Expedite Dry straight 
truck. Freightliner Cascadia 
with Onan Generator with Roof 
top air. 
Raymond  201-274-9285

We are looking for an 
established team. Must have 
Hazmat. Tanker Endorsement, 
passport plus. Our trucks range 
from 2016-2018! Automatic 
Freightliner Cascadia, loaded 
100” Bolt Sleeper 
Samuel  631-617-5481

Team needed: You will need a 
Class B license and Hazmat 
endorsement. Previous Expedite 
experience will be an asset, but 
we are willing to coach and train 
you in this field.
Edward  704-881-3782

TVAL/White Glove, same 
household, goal-oriented 
team for our new loaded 2020 
Cascadia. Drivers must have 
Class A or B license, hazmat, 
and stay out 6-8 weeks 
minimum. 
Chris  803-804-7208

We have an immediate opening 
for a qualified team for a 2019 
Double Bunk Freightliner 
M2-112 Straight Truck with a 
100" Bolt custom sleeper. This 
truck is loaded with extras! 
George  419-410-2800

Teams Wanted for Freightliner 
M2 112 96" sleepers, APU, 
Auto-shift, DD13. Good Home 
Time and Great Pay Rates. We 
pay fuel and all truck expenses. 
Tony  734-717-0157

We are seeking a Class A or 
B team for our Straight Truck 
asap. We prefer an established 
team or otherwise anyone open 
to teaming up. Drivers must 
qualify Panther before being 
hired 
205-517-2564 (text)

2012 Freightliner CA 113 
REEFER UNIT Detroit DD 13 
410 hp, Ultra shift Auto, Engine 
Brake, 685 K Mile s, 96" Bolt 
Sleeper, 22' Reefer Van, Thermo 
King T 1000, Onan APU, Lift 
Axle, Alum Gate
Call Brandon at 888-881-1872

2016 Freightliner Cascadia 113 
Reefer D Unit
T-VAL. Single Bunk. Comfort Pro 
Generator, Roof Top AC, Espar 
Heater, TK Reefer Unit
Call Gary at 888-258-7795

Owner consignment truck for 
sale! Volvo 860 Tractor with 
d13 455 hp engine and ishift 
12 speed transmission. double 
bunks, workstation, fridge/
freezer. Air-ride leather seats.
Call Jason at 877-349-9303

Volvo  VNL64T300 144” ARI 
Legacy sleeper, shower/toilet, 
15’ Box with new wood floor & 
new rubber seal, twin screw. 
New injectors & 4 new batteries 
2/8/19 
Darrell  918-316-4913

ONE OWNER! Very clean and 
mechanically sound! Promaster 
3500 159" WB High-top Roof. 
This van averages between 
16 and 17 MPG! 6 Speed 
Auto Transmission! No Owner 
Financing Available.
A.C.  931-265-7042

Motivated seller. 2012 
Freightliner Cascadia straight 
truck. Cummins ISX15 450 hp, 
Eaton Smartshift Morgan 22’ 
box. Refrigerator and tv, double 
bunk. Well maintained one 
owner. Very clean. 
Jim  419-367-8297

Fedex Custom Critical T-Val 
Truck 2009 Volvo 880 with 
IShift. It has a 2014 22ft. Delta-
Wasco reefer box with 4 inches 
of insulation all around and a roll 
up door. It has a 2014 bottom 
mount 360 Carrier unit. 2014 
ARI Sleeper loaded. 
Kenneth  217-234-6966

EXPEDITE TRUCKS
FOR SALEDRIVER WANTEDTEAMS WANTED

Classifieds Place your ad by calling • 859-746-2046

30	 The E-zine for Expedite Truck Owner Operators!	 ExpediteNow.com

FIND MORE TRUCKING JOBS @
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32 Fyda Freightliner Columbus, Inc. • 1250 Walcutt Road • Columbus, OH 43228

Call Today (614) 851-0002
w w w. f y d a f r e i g h t l i n e r. c o m

 |  | 

Maximize your business 
productivity and your bottom line 
in an Expediter from Fyda Freightliner.

We carry the largest selection of new and pre-owned 
Expediters in the USA. Let us help get you on the road now!

Large Inventory
Custom Built Trucks

Dry Van & Reefer
Generous Specs
Turnkey Ready

Experienced Pros
After Sale Support
In-House Financing
Trade-Ins Accepted


